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College and Career Academy

Governance Board meeting Minutes
Date | time August 10, 2021 | 4:00 p.m. | Meeting called to order by Laura Rackley, CEO
In Attendance
Laura Rackley, Kimberly Pittman, Jackie Turner (stepped in as voting member on behalf of Amy Holloway), Kayla Avant, Jeremy Whitaker, Cathy Ferguson, Haley Watson, Joy Carr, Ed Barbee, Lori Varnadoe, Jolynn Aubry, Leah Ward, Sandy Gordon, Kaleigh Archer
Approval of Agenda
Agenda and minutes were approved with a motion made by E. Barbee and 2nd by K. Avant
Call to Order
Jackie Turner called the meeting to order at 4:00pm 
Items for Information
Items for Information: 
A PowerPoint was shared on the following items: 
Jolynn Aubry began due to time constraints and presented on Guiding JCHS Advisement. JCHS is implementing this program this year once a week to have a chance for the students to meet in a small group with an adult that can be “their person” and work with them to be sure that they are getting the information that they need throughout the year to help be sure they are on track, are aware of next steps, etc. 
· Suggestion was made to have some college admission/financial aid personnel create short videos to share with students. CGTC is working on some.  
I. Preplanning Sessions
a. Employability Skills Training – Attended a training this summer to bring back to train the CTAE teachers on the skills needed for workforce. This will be done with 3rd year CTAE courses. 
b. EOPA Crosswalk – a folder was developed for each CTAE teacher to have all information for them in one easily accessible location. Teachers went through the packets to become familiar with the items and were very pleased to have the information. 
II. New Programs
a. JC FLEX – an Entrepreneurship Contest where students can enter and compete in a business competition along with help from a system employee and a community partner. 
i. September 30th deadline for submission of app/business plan
ii. October 22 – Top 10 announced
iii. January 7 – 2nd round of competition
iv. January 21 – FINAL round of JC FLEX
b. JCL (Junior Leadership Corps) – middle school version of JROTC began this year at both middle schools – will present to the Board next month
c. Financial Literacy Seminars – Jonathan Pitts (JCORE) will be hosting a series of seminars on financial topics
III. Returning/Enhancing Programs
a. YouScience – in September. Do with 9th and 10th graders this year
b. Mock Interviews – done in 2 sessions
c. Future Educator Signing Day 
d. Workforce Signing Day
e. College Signing Day
f. Senior Retreat
g. Reality Check – do with 10th graders and possibly 7th graders 10/28-10/29
h. Junior Leadership Jones 
IV. Mrs. Rackley provided a list of the various places that JCCCA is represented in the community and in Education
Items for Action
· Announcements – 
· Upcoming Dates:
· JC FLEX committee meeting 8/24 at 3:30
· Next Gov Board Meeting 9/14/21 at 4pm
· Lt. Governors Business and Education Summit 10/5-10/6
· Fall Advisory Committee/Gov Board 10/19 5:00-6:30pm
· Chamber Networking Night 8/19 5:30
· Chamber Annual Dinner 9/25 6:00
· Chamber Golf Tournament 10/22
· Reality Check Event 10/28 and 10/29

Motion made to adjourn at 4:50pm
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